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TRAINING SESSIONS@CNR

28-29-30 January 2025
Sala Golgi, CNR, Piazzale A.Moro, 7, Rome

Project Management
(Dr. Annalisa Delre, Dr. Giusy Lo Grasso, Dr. Nicoletta Palazzo, Dr. Barbara Pernati)
28 January, at 10:00 - 15:30

10:00- 11:00
e CNR context
e EU policies and relations
11:00 -12:00 e Scouting of calls and funding opportunities
e Proposals preparation and submission
12:00 - 13:00 e Project management and reporting
e Financial audits
13:00-14:00 Lunch break
14:00-15:00 e (Case studies
15:00 - 15:30 o Q&As

Open Science

(Dr. Emma Lazzeri)

29 January, at 10:00 - 16:00

10:00 - 11:00
11:00 -12:00
12:00- 13:00
13:00 -14:00
14:00 -15:00
15:00 - 15:30

e Whatis Open Science?
e FAIR Research Output Management

e European Commission and Open Science Mandates

e Data Management Plans

Lunch break
e Research Infrastructures

e The European Open Science Cloud Federation
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Commercialization and Licencing
(Dr. Barbara Angelini, Dr. Daniela La Noce, Dr. Giuliana Gerace, Dr. Alessia Naso)

30 January, at 9:30 -16:30

9:30-11:15
(A.Naso) e Technology Transfer @CNR
e Intellectual Property Rights: patents, trademarks and new Variety
Plants
11:15 -12:30 e Exploitation of research outcomes trough establishment of spin-offs in a large

(D. La Noce)

PRO

12:30- 13:30 Lunch break

13:30-14:15 e Contract and licencing

(A. Naso)

14:15-15:00 e Funding opportunities for valorization of research results

(G. Gerace)

15:00 - 16:30 e Strategies and tools for the promotion and marketing of research results: the
(B.Angelini) CNR case




